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Managing Digital communication
In “Communicational ambidexterity as a new capability to manage social media communication within organizations” Huang et al. seeks to know how organizations can manage their internal communication aspects as they adopt social media (Huang et al., 2015). Firstly, they are well aware that the adoption of social media brings in the prospects of open and distributed forms of communication. They utilize the ambidexterity theory to varying ways on how to manage and balance two existing types of communication namely; user generated content and organizationally produced content (Huang et al., 2015). These are conflicting communication modes that have been brought about by the rapid incorporation of social media in the market, which has brought about varying benefits including enhanced participation, collective innovation, enhancing user engagement and knowledge reuse. This paper analyzes Huang et al. article in respect to managing digital communication.
Huang et al. concludes that social media has changed the way communication is done throughout organizations and it is only for the organizations to tread carefully as it has brought about exceedingly many conflicts in internal communication. This is whereby, social media supports the communication of many voices drowning the aspects of a unified front where corporations can give one uniform message (Huang et al., 2015). This has been seen in many present day corporations where there are internal mix-ups due to the encouragement of the spreading of gutter and inappropriate information through social media. Therefore, even though it is encouraged to incorporate social media, there is a need to slowly and surely layout an exceptional communication landscape that will minimize these conflicts.
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